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Abstract

The paper focuses on the developmental process of the Turkish HRM literature from the PhD level knowledge-creation and
dissemination perspective. Since research reflects the current state of contextual conditions, describing the significant
influences of the context of HRM research can reveal how HRM develops over time. The research content-analyzed the PhD
theses completed in the field of HRM as a means of enriching the qualitative data. The study shows that there is a
dominance of personnel management in line with the individual HRM practices oriented research and the emergence of
SHRM in Turkey. Problems with the lack of being critical and not establishing ties with the Turkish context still maintain
their validity in the literature. Future studies should explore the roles and impact of talent and acquisition issues such as
employer branding, employability and innovative HR capital development, and the challenges they face in the transfer of
management knowledge and practices towards human capital development within organizations. There appears to be only
a small number of studies, following the new trends within the discipline. The study is a contribution to the understanding
of the development trajectories of HRM in Turkey as an example of developing economies.
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Ozet

Calisma, doktora diizeyinde bilgi iretme ve yayma perspektifinden Tiirk iKY literatiiriiniin gelisim siirecine odaklanmaktadir.
Arastirma, baglamsal kosullarin mevcut durumunu yansittigindan, iKY arastirmalarinin baglamini etkileyen baslica faktérleri
tanimlanarak, iKY'nin zaman icinde nasil gelistigi ortaya cikarabilir. Arastirma, iKY alaninda tamamlanan doktora tezlerini
nitel verileri zenginlestirmenin bir araci olarak analiz etmistir. Calisma, bireysel iKY uygulamalarina yénelik arastirmalarla,
her ne kadar stratejik IKY’den bahsedilse de personel ydénetiminin baskin oldugunu géstermektedir. Elestirel olmama ve
Tirk baglamiyla ilgi kurmama problemleri literatlirde gegerliligini korumaktadir. Gelecekteki ¢alismalar, isveren markasi,
istihdam edilebilirlik ve yenilik¢i insan sermayesi gelisimi gibi yetenek yonetimi konularinin roliini ve etkisini ve yonetim
bilgi ve uygulamalarinin 6rgit iginde insan sermayesi gelisimine aktarilmasinda karsilastiklari zorluklari aragtirmahdir.
Disiplindeki yeni egilimleri takip eden az sayida ¢alisma oldugu goriilmektedir. Calisma, gelismekte olan ekonomilere 6rnek
olarak Tiirkiye'de iKY'nin gelisim evrelerinin anlasiimasina katkida bulunmaktadir.

Anahtar Kelimeler: iKY, Tiirkiye'de iKY, iKY ve Bilgi Uretme, Gelismekte Olan Ulkelerde iKY.

Introduction

Given the general trend of the human resource management (HRM) discipline, it is notable that the
related literature began to develop in the West, in its early stages, and is followed at a particular
“track distance” behind in developing countries (Nasurdin et al., 2008; Bratton and Gold, 2012). Since
research reflects the current state of contextual conditions, describing the significant influences of
the context of HRM research can reveal how HRM develops over time (Cooke, 2018). This argument
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highlights the need to examine the context in HRM research to access the history and development
of HRM in developing economies (Budhwar & Debrah, 2009; Poon & Rowley, 2010).

In this study, the scope of the field of HRM in Turkey will be reviewed, and with the help of empirical
studies, the development of HRM discipline in Turkey will be analysed in the context of the
production of knowledge at the PhD level.

In this study, the point which Turkish HRM has reached was analysed through PhD theses completed
after the year 2000, because the term "HRM" has been used since the year 2000 in Turkey
(Bayraktaroglu & Atay, 2016). PhD theses may be considered to be the core developmental
viewpoints of a country-specific analysis on the discipline of HRM. Although the context is essential
for HRM research, particularly in developing economies that have been going through institutional
changes, systematic reviews of HRM development in such settings have been scant (Cooke, 2018).
The characteristics of the Turkish economy and Turkish culture (religion, ethnicity, language,
tradition, history, and so on) have been a bridge between East and West, providing an excellent
context to examine the nature of HRM in Turkey.

The central research question of this study is: "What the current state of HRM literature
development in Turkey is, as reflected by the PhD theses on HRM for the period after 2000?" We
take this approach as the development of HRM in developing countries is better understood by a
historical and institutional review (Tregaskis and Brewster, 2006).

Theoretical Review: Institutional Perspective in HRM Studies in Turkey

The institutional environment includes the government, regulatory agencies, the professions, social
expectations and leading organisations (Powell and DiMaggio, 2012). New institutionalism proposes
the isomorphism of organisational practices in a specific environment with three different versions:
coercive, mimetic and normative mechanisms (Scott, 2008). Organizations tend to benchmark and
implement similar practices or imitate successful or legitimate organisations in their field (Powell and
DiMaggio, 2012). These three versions of isomorphism lead to the homogeneity of HRM
development and, across organisations in the same environment, adoption of practices that gain
organisations legitimacy, or increase their probability of survival and organisational performance.
Although organisations tend to be isomorphic in the same environment, they are likely to use their
HR practices to be different, inimitable, and non-substitutable, in order to be more successful in both
local and global markets (Farndale et al., 2008). Perceptions of HRM functions have been found to be
influenced by contextual factors (Jackson and Schuler, 1995). In general, previous studies on HRM
that have applied a lens of the institutional theory have concluded that the institutional environment
determines the level of HRM development at a national level and the adoption of HRM into
organisations (Boon et al., 2009).

In the 1980s, globalisation, international competitions and institutional changes in regulations,
unionisation and demographic variations occurring in the US led to the growth of HRM analysis
(Ulrich and Dulebohn, 2015). The prior studies have confirmed that institutional and economic forces
have played an essential role in determining the development of HRM in a particular context (Aycan,
2001; Mellahi et al., 2013).

In Turkey, HRM studies have lately been receiving more attention from researchers. Early studies
related to HRM, personnel management or management practices focused on cultural dimensions in
Turkey (Aycan, 2001). Hofstede (1980) showed that Turkish culture is high on collectivism and power
distance. Furthermore, analysis by Aycan (2001) also suggested that Turkish culture has more
paternalistic values. Kabasakal and Bodur (1998) stated that Turkish culture has low-performance
orientation, future orientation, human orientation and uncertainty avoidance. Berkman and Ozen
(2008) concluded that Turkish managerial culture has gradually become less paternalistic and
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collectivistic, and more masculine and risk-taking. As a result of these interactions, the working
culture of Turkish firms has started to become a mixture of Western and Eastern values and systems.

Turkish HRM Literature

Although some topics relating to personnel management appeared in business and economics
literature before the 1950s (Usdiken and Cetin, 1999); it was only through the end of the 1960s and
at the beginning of 1970s that the personnel management discipline was accepted as an
independent discipline. In 1955, the first book was published with "Personnel" in its title, in 1964, the
first PhD thesis with the title of "personnel management" was completed and the first lecture notes
entitled "Personnel Management" were published (Usdiken and Wasti, 2002: 1-2).

Ercek (2006) pointed out that some critical phenomena and actors, as well as the transfer of HRM
knowledge to Turkey, are made through foreign-owned organisations. HRM knowledge has been
disseminated from core/central countries to peripheries by translation in most cases.

Usdiken and Wasti (2002) claimed that researchers working on PM and HRM between 1972 and 1999
had a more universalistic view. Thus the early researchers made a limited amount of connection to
the Turkish context, and there have appeared very few critical perspectives taken within PM/HRM
literature. Within the HRM researchers, since the theory and concepts of HRM were presumed to be
valid universally, the models' validity between different cultural settings and contextual relationships
are not questioned. There is a possible explanation for this situation in that researchers' upbringing,
and education process may result in a different paradigm, being more in the British way or the
American way.

Turkey has been mainly an open country regarding knowledge transfer concerning HRM practices
and the management paradigms that have originated from the USA (Usdiken, 1996). However,
academia contributed to the production and dissemination of this knowledge mainly by the
researchers obtaining their Ph.Ds. abroad, although in the early stages, only interpretations of the
knowledge produced in another country were seen as adequate for scientific development. It must
be noted that the socio-cultural environment in Turkey is still markedly different from the Western
world, as it is a newly industrialising country with a society imbued with traditional and modern
values (Wasti, 1998). The most popular topics within HRM literature generally focus on the
relationships of HR practices with employee behavioural implications and the business performances
of the organisations (Hung et al., 2004). In Eastern cultures, organisational behaviour concepts
profoundly affect HRM practices.

The HRM discipline, in Turkey, has been incorporated within the production process as the most
critical value in profit maximisation. “The names of the personnel divisions of the companies changed
into HR departments overnight as well as changing the titles of the textbooks from Personnel
Management to HRM without changing the contents” (Bratton and Gold, 2012) and this was the case
in Turkey.

Methodology

In this study, the PhD theses completed after the year 2000 and containing the expression "HRM" in
their keywords section are sampled for content analysis. The database of the Higher Education
Institution of Turkey was used to show the level of the inclusion of HRM within PhD theses as a sign
of the interest within Turkish Academia. There were 115 PhD thesis included in the study as they had
either full text or abstracts in the database.
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Data Collection Methods of the Theses

Surveys were used in most (82%) of the theses analysed, and some qualitative research methods
were also employed as case studies (3%), and text analysis (4%) with content analysis and discourse
analysis. There are a few examples (only 6%) of enrichment of the data by surveys as well as in-depth
interviews for both qualitative and quantitative analysis. There was no triangulation. 5% of the
theses did not have any data collected.

A Sampling of the Theses

The primary sampling strategy seems to be randomly selected (or more precisely, easily-accessed)
data which sometimes does not reflect the reality. There are very few purposeful samplings, which is
“an objective way of generating a picture of the reality” (Seidman, 2013). There is only one cross-
cultural study (1%) and no cross-regional studies at all. Mostly private companies are sampled (83%)
with 14% sampling from the public sector, and there are only two public sector-private sector
comparisons (3%). There is a “big 500 fetishisms” in the PhD theses in Turkish academia, as most
studies tend to use the largest 500 companies as a data set. The general criticism of Turkish HRM is
that the researchers have mainly imported the international concepts and scales without question
and that the cultural dimensions of the issues are often neglected.

Analysis Methods of the Theses

Mostly, replication surveys with reliability analysis are used (82%) as the questionnaires and scales
widely accepted by academia are safer to use regarding acceptability by the committees. It is very
rare to see post-modern qualitative research strategies such as critical discourse analysis, grounded
theory and so on. No researcher has used observations for their research, and they may well use the
triangulation strategy, as HR is an area where researchers can explore the relationships in-depth only
by active participation.

Most of the theses have adopted the positivist approach of trying to prove the causal relationship on
the surface by employing quantitative research methods. However, a more in-depth analysis should
be designed to enrich the data and deepen the knowledge of Turkish HRM issues. The least studied
topics of the PhD theses were HPWS, innovation, downsizing, ethics, HRIS and other contemporary
issues that have been studied in the developed world for a long time.

Research Results and Discussion

In the 1970s, the academic research about personnel management in Turkey focused on specific PM
applications and the physical conditions that employment would provide. The universality of
personnel management information has not been questioned and generally making a connection
with Turkey has been limited (Usdiken and Wasti, 2002). The problems with critics and the
relationship with Turkey still maintain it is a problem in the HRM field. While the researchers until
the year 2000 were justified in guiding the application of the field, and the scientific contribution was
not a concern after the year 2000 researchers nevertheless began to contribute to the science taking
place in the field. However, sometimes outstanding scale development efforts, by the translation of
foreign scales that generally mean "replication" scales, have led to an increase in the number of
empirical publications. It is observed that the number of qualitative researchers is smaller and does
not have a stable trend. There are several critiques of HRM studies. For example, the studies seem to
focus on the relation of HRM practices in factors like the performance of employees and the
business. As Usdiken (1996) states, the bulk of Turkish HRM ideas and practices have been adopted
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from foreign countries, as the sector is developing primarily by learning from international expertise.
Adopting new practices and a burgeoning tutorial interest concerning HRM have enabled HRM's
progress in Turkey.

Conceptual Review of the HRM Research in Turkey

The content-analysed theses may be considered a reflection of the Turkish HRM paradigm on the
theoretical level. As there have not been any institutionalised international Turkish scientific journals
on HRM available, PhD theses are taken as examples of the paradigm for researchers of HRM.
Content analysis of the PhD theses between the year 2000 and 2018 revealed the following points:

Research Paradigm

Research topics are dependent upon the US and UK-driven frameworks, as most of the studies have
some connection made between the theoretical developmental level and the actual business
practices. Most of the theses are empirical-based, (96%, which is 110 of the 115 theses on HRM
between 2000-2018), and 4% of them are only a literature review, with no conceptual study as a
contribution to the literature. The research paradigm is managerialism seeking to find better ways to
maximise the productivity of the business units, and this paradigm may be considered to be
somewhat capitalist.

Theoretical Framework of the Theses

As a result of the content analysis of the theses, only 4% of the theses have a conceptual framework
to be developed. Most of the theses are conducted on topics including general HRM (30%), OB
concepts related to HRM concepts (15%), performance management (12%), recruitment (7%),
strategic HRM (6%), international HRM (4%), employer branding (4%), E-HRM and HRIS (3%), reward
management (3%) and others. Mostly, HR functions are evaluated within these theses, and
sometimes the connection with the OB concepts are made with consideration for the well-being of
the employees. However, it is a promising fact that OB has an essential place in HRM postgraduate
studies in Turkish universities. It is useful to integrate HR processes with more human factors
borrowed from OB literature, such as empowerment, job satisfaction, leadership, OCB and so on.

There are very exceptional studies on OHS (2%), talent management (2%), social media (1%)
innovation (1%), HPWS (1%) and critical HRM and national HRM systems (3%). These topics are hot
topics within the international literature.

Presenting an overall picture within the PhD theses is very difficult as there are vast variations in
HRM practices among organisations. However, here are some observations about the PhD theses on
HRM topics:

Recruitment

A striking feature of the PhD theses on HRM is that there is no thesis conducted on HR planning, as in
reality, only less than half of the large companies report that they conduct HR planning. This situation
may be due to the uncertainty caused by economic instability and political volatility in Turkey in
recent years. Recruitment, from the international perspective, means “the process of attracting
individuals on a timely basis, in sufficient numbers and with appropriate qualifications, to apply for
jobs with an organisation" (Mondy, 2008), and is taken as a process from a broader perspective.
However, in Turkey, recruitment means only finding and hiring employees, excluding HR planning
and without being related to the training and development functions. The retention perspective of
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employees has been considered in only some theses, proposing that “employees' adoption of
organizational culture, sense of belonging and loyalty make it possible to retain” (Cakal, 2017:2). In
practice, the most popular recruitment channels include suggestions from employees, relatives and
friends, as well as using social networks in recruitment, and selection reflects the collectivistic nature
of the culture. Competency-based recruitment models have been introduced by some theses,
proposing that these models may be successful if a company's top management believes in the value
of competency-based recruitment systems and talent management applications (Bayraktar, 2002:
169).

Training and Development

Training and development are among the most critical topics of HRM and underrepresented in
developing countries (Radzi et al., 2017). Training and development functions have been neglected in
the PhD theses, especially with technological developments applied to the area of training and
development. In theory, training and development is a significant component of a talent
management process, but in reality, organisations use training as a way to increase organisational
commitment and job satisfaction. The cost of the training process is the primary concern for
companies in Turkey. However, the motivation side of recruitment and training seems to have been
neglected by the PhD theses. Training programs are aimed at affecting performance indicators.
“These performance indicators include the indicators that are used in the definition of competences
in the participant firm’s performance appraisal system” (Ozyurt, 2010).

Performance Evaluation

Performance evaluation is one of the most challenging HRM functions for the organisations and in
Asian organisations, the applications of performance evaluation have been already limited (Igbal,
2012). In the PhD theses on performance appraisal related topics, although most of the companies
reported having a performance-evaluation system, it is difficult to obtain a bias-free assessment.
There are problems associated with the nature and measurement of performance criteria as well as
the highly subjective and biased evaluations: “The main reasons for the subjective performance
appraisal systems are: the evaluation systems of the organisations do not have adequate
infrastructure and database as well as the systems solely based on catching the weak dimensions of
the employees’ performances” (Akin, 2009:190). In a high power distance culture, the majority of
organisations do in practice conduct performance evaluations as a top-down process, but in theory,
as reflected by the PhD theses, more innovative evaluation, methods including the 360-degree
performance-evaluation system, have been proposed. Subordinates find it very difficult to evaluate
their superiors as this would be against the collectivistic norms of Turkish culture. Most of the theses
used contemporary performance appraisal methods. Competency-based performance appraisal
systems have been found to be a useful tool for effective HRM systems.

Measurement is a vital part of an effective HR system that links HR activities with organizational
performance. “One of the most important aspects of measuring the HR contribution is to identify
appropriate measures that accurately reflect overall HR performance” (Tuzuner, 2002).

Reward and Compensation

Reward and compensation functions of HRM are negatively related to turnover (Bawa and Jantan,
2005). Although reward management is seen as one of the most important functions of HR, this is
not reflected by the PhD theses. “As well as having an effect on the costs and the performance of the
company and its employees, wage management is also a part of human resources management and
is thought to affect the labour turnover” (Sardan, 2012:203). “Reward system is greatly affected by
the external economic and internal physical-social working conditions, and financial motivational
factors” (Yenipinar, 2004: vii). Reward management should be interconnected with the performance
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appraisal process. Performance-based reward allocation is administered mainly for white-collar
employees, as blue-collar employees have been neglected in most cases.

Career Management and Development

Most of the companies have career management systems linked to the performance evaluation
system. However, in the PhD theses, the importance of career development and related concepts
have been neglected. Traditional methods are considered rather than contemporary career
management approaches. “It is proposed that a career system method, which is structured in
coordination with a public relations unit would provide efficiency, quality for the working life and
satisfaction for the employees” (Yaylaci, 2000:v).

HRM and Ethics

HRM in Turkey is a "developing field" in a "developing country" (Aycan, 2006). As the process of EU
integration and new labour law have stimulated the demand for more efficient HRM systems, there
have been some efforts to support the development of the discipline of HRM both in theory and
practice. The high number of PhD theses show that HRM as a field in Turkey is expected to have a
bright future. However, some neglected topics related to HRM such as ethics and corporate
governance are critical issues in this transformation. There are violations of ethics in HRM practices
in Turkey (Bayraktaroglu & Ersoy Yilmaz, 2012). For example, equal employment opportunities are
not always observed. There is a pervasive problem of favouritism and nepotism in recruitment and
selection, as well as in performance appraisal and promotion. However, a high relationship with a
positive orientation between business ethics application by HRM and organizational performance has
been determined (Ersoy, 2012).

Strategic HRM

The theses on strategic HRM in Turkey have aimed at promoting the HR function to a more strategic
status to transform organisations. However, the real challenge is to convince the top management
about it. The theses have made theoretical propositions borrowed from the international literature
which may not be realistic in the Turkish context. The result has been partially effective HRM systems
and a loss of trust in HRM departments. Some PhD theses proposed universal principles for local
organisations as stated by Wasti (1998), and many organisations have attempted to implement US-
based HRM practices without considering whether these would fit their own cultural context or not.

Most of the studies were designed with a positivist approach, trying to explore managerial strategies
for better financial results. This is the case especially with performance management (profit
maximisation) and strategic HRM (gaining competitive advantage for profit maximisation). “The
strategic human resources management approach which takes human capital as the basic source of
the competitive advantage is positively related to organizational performance in Turkey’s big firms”
(Genc, 2009: xii). However, the importance given to OB concepts within the HRM research
framework may be related to the well-being of the employees, as this has attracted researchers
more recently. Studies on recruitment, employer branding and HRIS are also seen as useful tools for
productive employees. These are all the examples and reflections of the top-down paradigm of the
HRM in Turkey. HRM research and practices seem to serve the owners of the companies rather than
employees, as is criticised in industrial relations and strategic HRM literature.

Conclusion

Human resources management has assumed a more strategic role than ever in evolving company
structures. Parallel to that progress, one-to-one relationships between an organisation and its
employees have started to gain importance within the HRM framework. HRM is described as a field
of science and practice. In this study, we have analysed the PhD theses conducted in the field of HRM
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since the year 2000 to determine the current situation of HRM in Turkey. Consequently, a
remarkable point in the development of HRM discipline in Turkey is the narrowing of the gap
between different language used by the academics and practitioners as a symbol of their different
viewpoints, and in this regard, there appear to be signs of the emergence of a mutual understanding
of the theory and practice of HRM in Turkey. However, while academic and practice conferences and
summits held every year are focused on similar issues, it cannot be said that both perspectives
coincide literally. It is necessary to increase either the common projects or the theses and studies, in
order to integrate academic and industrial perspectives. In particular, it is essential to link the theses
with the realities of the country to reveal common sense.

When the empirical studies in the field are overseen, it would be more accurate to evaluate the
topics that have been extensively studied and are observed to have been addressed adequately in
order to make some inferences. That said, at first glance, the research about employee and business
performance, performance evaluation, human resource management and technology relations,
compensation and reward management and behavioural processes (organisational commitment,
motivation, leadership, and work-life balance) seem to have been extensively studied. But the level
of research on occupational health and safety is low to non-existent in the field, and this can be
explained as another indicator of the paradigm of Turkish HRM still representing the issues from a
managerialist perspective.

This study was conducted to explain the trajectories of HR knowledge production and dissemination
towards creating an HR discipline in Turkey, and most secondary data were used. In this context, if
we analyse the development trajectories of the discipline of HRM in Turkey, the discipline has two
sides, academic and practical, and their respective development levels are different. This leads to the
conclusion that as the Western-based research paradigm is dominating the HRM field in Turkey, and
the researchers are influenced by the present HRM problems of the Western world, the studies can
therefore not capture the local agenda and realities of the country. Another striking fact is that in
most theses, books and textbooks on HRM are written with a top-down perspective, and in this
respect, Turkish HRM has diverged from industrial relations. With a more macro and American
perspective adopted within Turkish HRM, in recent years, there appears to have been a paradigm
shift, as HRM is converging more with OB discipline and is using common concepts and perspectives
in some studies, and is becoming more micro and employee-centred.

This study aimed at analysing the process of creating HRM literature on the doctorate-level. It was
concluded that problems with the lack of it being critical, and not establishing ties with the Turkish
context still apply mainly within the literature. As a result, a content analysis of the PhD theses on
HRM in Turkish universities for the period after 2000 shows that qualitative research and a critical
HRM paradigm are minimal, and exist in only a small number of studies, while new trends within the
discipline were not followed closely or covering innovative and actual research topics.

Our findings propose that the creation of this discipline in a specific cultural context has been
influenced by many factors, including the level of knowledge generation, as well as the country’s
economic development and institutional conditions. Some developments have been heavily
influenced by the international literature on HRM, following Western organisations in acknowledging
the importance of human capital in the success of organisations (Lawler et al., 2011; Welbourne,
2012). Based on our findings, we propose several research directions for future studies on HRM in
Turkey. As most existing theories of management and organisational studies are based on the
conditions and empirical data of Western economies, researchers have argued that Asian economies’
contextual conditions may make Western concepts or theories irrelevant and therefore not able to
be adopted (Meyer, 2007). The current combination of personnel management, HRM, and the
introduction of SHRM in Turkey creates a real dilemma for HR researchers in using the research
framework, as traditional HRM topics related to the application of HRM practices, such as



http://www.ekosad.net 5 (10) 2018

recruitment, selection, compensation, and training in a variety of organizational types, are common
within the Turkish literature.

The literature demonstrates that high-performing organisations are characterised by the
effectiveness of implemented HR practices (Guest & Conway, 2011). Therefore, an investigation of
implemented HR practices could lead to a better understanding of sustainable performance in
Turkish organisations (Huselid, 1995). Also, as prior studies have conceptually addressed the
contextual conditions underlying the adoption of HR practices in Turkey, future studies can quantify
the influences of institutional and economic conditions and challenges on the effectiveness of HRM
implementation, and their effect on organizational performance in Turkish organizations.

Future studies should focus on HRM adoption in the private sector area, including small and medium-
sized enterprises, as there has been a “big 500 fetishisms” in the academic publications of Turkish
Academia, as most studies tend to use the largest 500 companies data set. As previously argued,
context conditions play an essential role in the success or failure of organizations in a specific
environment (Scott, 2008). Although institutional theory highlights the perspective of the
isomorphism of management practices across organizations, the adoption of HRM is not likely to be
identical across MNC subsidiaries in the same host country or the same region (Bjorkman et al.,
2007).

Our study shows that there is a dominance of personnel management in line with the application of
HRM and the emergence of SHRM in Turkey; therefore, future studies should look beyond the
transferability of personnel management to HRM and SHRM.

Our study found that most prior studies have not explicitly specified the theoretical lens they use to
examine their research problems and that the majority of studies have used a quantitative approach.
Therefore, a well-developed theoretical framework of HRM and the use of a qualitative approach in
future studies will be useful and vital for researchers, HR practitioners, and HR departments.

Future studies should explore the roles and impact of talent and acquisition issues such as employer
branding, employability and innovative HR capital development, and the challenges they face in the
transfer of management knowledge and practices towards human capital development within
organizations. HRM practices for blue-collar employees are also a new research opportunity for the
researchers. Workplace health and safety issues, as well as employee well-being perspectives, should
be focused upon in future research on Turkish HRM.

The role of migration and refugees is another research direction that the Turkish HRM discipline
should consider, as millions of Iragi and Syrian refugees have fled to Turkey in recent years and they
are becoming an important factor influencing the HR practices in Turkish companies. There has been
minimal research on this issue. Thus there is an excellent opportunity here for researchers.
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